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Dates and Location 
Online: 
March 11 - April 22, 2024 
Field trip to Amsterdam:  
April 8 - 12, 2024 

Estimated time committ-
ment:  
Average 4 hours/week

Price 
Free - depending on sub-
sidies from your university 
(valued at EUR 999)

Sign up via: 
Dymphna Snijders-Blok 
 
Deadline: January 18, 2024 

Today, faster than ever, our society is changing. Digital transfor-
mation is disrupting society more profoundly. Despite the unde-
niable impact the technology has in itself, we should not forget 
that we are still the designers of the transformation that we want 
and need as a society to become inclusive and sustainable.

U!REKA CHANGE AGENTS PROGRAMME is the practice of de-
signing the right conditions for real transformation, based on 
’strategic transformation design’, ’sustainability and diversity’ and 
‘experimentation and critical making’.

The experience is proudly presented by Digital Society School. 
We will go on a meaningful learning journey online as well as in 
the city of Amsterdam.

U!REKA CHANGE AGENTS PROGRAMME

Immerse yourself in a learning experience both online 
and in Amsterdam. Collaborate across cultures and 
learn the tools and methods to help you as you work 
on a Sustainability challenge with your team. 

mailto:d.snijders.blok%40hva.nl?subject=U%21REKA%20Change%20Agents%20Programme%20Spring%202023


CHALLENGE

SUSTAINABILITY
is on the agenda of every nation, organi-
sation as well as individual citizens. Sustai-
nability issues are often
systemic, and require collaboration betwe-
en individuals and groups across many 
different sectors, with different perspecti-
ves, ideas and interests.

These solutions cannot be found in isola-
tion. Working effectively across contexts, 
cultures and nations is not only para-
mount, but the sole route to successfully 
address the challenges we face.

How can we create more public awareness 
about the sustainable use of water across 
different European cities, taking into account 
socio-cultural, health-and climate-related 
and economic dimensions?

During this Change Agents program-
me, you will::

Work intensively together with your 
cross-cultural team on your transfor-
mational (SDG) challenge

Design, prototype, build and share 
your work with teams from other Eu-
ropean cities

Engage in peer-to-peer group learning 
and making activities, in online lear-
ning and cross cultural co-creation 
Get access to the Amsterdam Univer-
sity of Applied sciences facilities as 
well as visit other inspiration venues 
across the city

Apply innovative (digital) tools and in-
struments to your challenge to stimu-
late collaboration

Develop 21st century collaboration 
skills and competencies. Create pro-
totypes and most of all, it promises to 
be a transformational experience for 
yourself and others.

A certificate of completion, issued by the Amster-
dam University of Applied Sciences, will be granted 
to successful participants who complete the full 
learning journey.

  CERTIFICATE



““

After successful completion of this mo-
dule, participants should be able to:

-

In the online sessions you will receive basics 
on REMOTE INNOVATION, CROSS CULTURAL 
COLLABORATION and DESIGN
THINKING. Teams will be guided to shape a 
local design challenge related to the theme 
of the project. You will also receive assign-
ments to help towards your challenge.

After Amsterdam you will bring back your 
ideas, learnings, experience, and prototypes 
to their local context.

In bi-weekly online peer pitches students 
will provide each other’s ongoing work with 
feedback – learning how to collaborate and 
co-create on distance. You will receive a gui-
dance to pitch their prototypes effectively.

Dates for online 2 hour programme: 
March 11, 18, 25, April 15, 22 
from 09h30- 11h30 CET. 

You will work with their heads, hearts 
and hands. The programme includes a 
mix of traditional learning and peer-le-
arning; indoor and outdoor activities, 
inspirational sessions to feed their 
brain and moments to reflect.

During your field trip to Amsterdam, 
you will be introduced to a mix of 
theory and visits to innovative venues 
around the city.

MAIN THEMES:
• DESIGN THINKING
• TRANSFORMATION DESIGN
• SUSTAINABILITY

On the final day in Amsterdam, it’s 
time for you to make. You will engage 
in a CREATING activity where you will 
develop a concrete prototype for your 
challenge.

WHAT WILL YOU DO? 
WEEK VISIT TO AMSTERDAM 
APRIL 8 - APRIL 12

ONLINE PROGRAMME 2024 
MARCH 11 - MARCH 25
APRIL 15 - APRIL 22



 

The course is designed to be...
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Each session will be divided 

into the following structure:

00 minutes of...

00 minutes of...

00 minutes of...

00 minutes of...

00 minutes of...

00 minutes of...


